
 

 

Behaviour and 
Attitudes 

 

 Develop a strong focus on 
attendance and punctuality so 
that all learners have above 
average attendance 

 Provide a robust system to 
support children and families at 
risk through a network of 
support within and out of school 

 Create a culture where children 
show that they are resilient in 
the face of difficulties 
 

Personal Development 
 

 Improve the schools teaching 
and learning of equality and 
diversity with a focus on the 
protected characteristics 

 Develop children’s aspirations 
and skills in order to prepare 
them for the jobs of the future 
and the demands of 
contemporary society 

 

Leadership and 
Management 

 

 All subject leaders are able to lead 
highly effectively.  

 CPD is bespoke and informed by 
highly effective monitoring 
including action research. 

 To develop the influence of the 
school and its staff across the trust 
and more widely. 

Early Years 

 Children are resilient and do not 
give up if they are having 
difficulties 

 Ensure children acquire a wide 
vocabulary and can communicate 
effectively in a range of contexts 

 Support parents to understand 
the Early Learning Goals and 
ensure that they know how to 
support their child effectively. 

 Ensure there is an effective 
transition process from EYFS to 
Year 1. 

 

Quality of Education 
 

 Improve provision for more able 
pupils in reading and GPS. 

 Ensure KS1 teachers quickly build 
on what pupils already have 
achieved. 

 There is clarity about curriculum 
intent among all stakeholders so 
the curriculum is fully 
implemented.  

 There is an agreement for each 
subject about the core knowledge, 
skills and concepts which are 
embedded as part of pupils’ 
ongoing cultural capital. 

 All subjects are evaluated as being 
at least good. 

 To become a reading school 
where reading is taught very well 
so pupils read widely and often. 

Arthur Bugler Primary School 

School Improvement Priorities and Objectives 2019/20  

Safeguarding 
 

 All safeguarding policies and 
procedures are in place and 
ensuring that everyone at Arthur 
Bugler Primary School is safe 

 To ensure the CPOMS system is 
fully embedded within the school 


